
SPLOST 
Citizen Review Committee
Joint Technical Committee 

Update Meeting 
May 2, 2014



Agenda

• Call to Order – Open Meeting 
• Welcoming Remarks
• Approval of Agenda
• Approval of Minutes
• SPLOST Overview
• County and City SPLOST Program Update
• Close Meeting

• Tour of the Suwanee Police Substation and 
Training Facility
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SPLOST Overview and History
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State Law – SPLOST

O.C.G.A. §48-8-110 to §48-8-124
• Capital outlay project
• Intergovernmental agreement

• Formula for allocation of proceeds 
between County and Cities

• Use of proceeds
• Referendum language
• State Department of Revenue’s fee
• Reporting
• Enforcement
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SPLOST Collections
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All SPLOST Programs 
More than $2.6 Billion
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Allocation Roads, Streets, and Bridges

Recreational Facilities

Public Safety Facilities and Equipment

City Projects

Gwinnett Justice and Administration Center

Courthouse Facilities

Libraries

Civic Center



SPLOST Funded
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1985 SPLOST Program: $65.7 Million
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1988 SPLOST Program: $162.7 Million
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1992 SPLOST Program: $249.1 Million
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1997 SPLOST Program: $414.8 Million
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2001 SPLOST Program: $496.1 Million
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2005 SPLOST Program: $581.5 Million 
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2009 SPLOST Program: $671.4 Million
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Gwinnett SPLOST Collections
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Impact of Title Ad Valorem Tax
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Projections for 2009 SPLOST Program (in millions)

Referendum $850

November 2008 $785

April 2010 $730

March 2011 $710

April 2012 $688

April 2013 (Includes HB 386 impact) $675
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2005 SPLOST Program 
Budget

Libraries

Recreational Facilities

Public Safety Facilities and Equipment

Roads, Streets, and Bridges

Gwinnett County 
2005 SPLOST Program
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Total Program Budget $570,439,097

Libraries $ 5,200,399

Recreational Facilities
$ 207,087,315

Public Safety Facilities and 
Equipment $ 98,096,643

Roads, Streets, and Bridges $ 243,859,937
Total Program 
Expenditures-to-date $ 554,244,294



2005 SPLOST Distribution by City
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Gwinnett County 
2009 SPLOST Program
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2009 SPLOST Program 
Budget

Libraries
Recreational Facilities
Public Safety Facilities and Equipment
Roads, Streets, and Bridges
Courthouse Facility

Total Program Budget $613,681,432

Libraries $708,301

Recreational Facilities $41,437,453
Public Safety Facilities and 
Equipment $16,750,307

Roads, Streets, and Bridges $236,888,481

Courthouse Facility $1,503,362 
Total Program Expenditures-to-
date $297,287,904



2009 SPLOST Distribution by City
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County SPLOST 
Projects Update
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Recreational Facilities

24
Harbins Park



Recreational Facilities
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Harbins Park 
Multi-Purpose Field 

Passive Area



Roads, Streets, and Bridges
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State Route 324



Roads, Streets, and Bridges
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Safety Improvements



Roads, Streets, and Bridges
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State Route 20



Roads, Streets, and Bridges
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Rosebud Road



Roads, Streets, and Bridges

30

Pleasant Hill Road and I-85



Public Safety
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Fire Equipment Maintenance Facility



2014 SPLOST Program Highlights
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• Gwinnett County and 16 
cities approved 
intergovernmental 
agreement in August

• Voters approved 3-year 
program - $498 million 
referendum amount

High Estimate Estimated Collections 90% Budget
$498 $453 $408



2014 SPLOST Categories

70%

30%

Transportation
Other Purposes
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What has SPLOST Funded 
Summary 
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Roads

Recreational 
Facilities and 
Greenspace

Public Safety 
Facilities and 

Equipment
Libraries

City 
Projects



City SPLOST 
Project Update
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SPLOST Technical 
Committee Members

Bryan Kerlin, Buford City Manager 

Bill Johnsa, Lilburn City Manager

Bob Hail, Sugar Hill City Manager

Marty Allen, Suwanee City Manager

Butch Sanders, Snellville City Manager 

James Riker, Duluth City Manager

Randy Meacham, Gwinnett Municipal Association
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Buford
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Before After

East Main Street: Streetscape
Bryan Kerlin



Buford
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Before After

East Main Street: Streetscape
Bryan Kerlin



Buford
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Construction – August 2011

Buford Town Park and Community Center 
Bryan Kerlin



Buford
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Buford Town Park and Community Center 
September 2012

Bryan Kerlin



Buford
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Buford Youth Sports Complex

Bryan Kerlin



Buford
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South Hill Street Pedestrian Facilities Improvement Project 
Bryan Kerlin

Before After



Buford
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South Hill Street Pedestrian Facilities Improvement Project 
Bryan Kerlin

Before After



Buford

44Bryan Kerlin

Total Program Budget $8,276,892
Administrative Facilities 
(Buford City Hall) $1,000,000 

Parking Facilities $250,000 

Roads, Streets, and Bridges $6,026,892

Recreational Facilities $1,000,000 
Total Program 
Expenditures-to-date $8,276,892Administrative Facilities

Parking Facilities
Roads, Streets, and Bridges
Recreational Facilities

2005 SPLOST Program 
Budget



Buford

45Bryan Kerlin

Total Program Budget $8,400,383
Water & Sewer Capital 
Improvements $0

Roads, Streets, and Bridges $1,189,163 

Recreational Facilities $1,200,000 
Total Program 
Expenditures-to-date $2,389,163

2009 SPLOST Program 
Budget

Roads, Streets, and Bridges
Water and Sewer Expansion
Recreational Facilities



Auburn
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Auburn has spent 100% of its 2005 SPLOST program allocation.

A portion of the 2009 SPLOST program funds has been spent toward:
• Road repairs
• Road repair equipment
• Stormwater drainage and guardrail improvements

Bryan Kerlin



Braselton
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Braselton allocated 100% of its 2005 SPLOST program funds for Roads, 
Streets, and Bridges.

Completed Projects 
• Thompson Mill Road Multi-Use Path
• Repaving the Grand Hickory roundabout

Braselton allocated its 2009 SPLOST program funds as follows:
• 60% for Roads, Streets, and Bridges
• 40% for Water and Sewer Capital Improvement

Current Project
• Braselton LifePath (in conjunction with funds from Braselton CID and 

2005 SPLOST)

Bryan Kerlin



Rest Haven
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Rest Haven allocated 100% of its funds for both the 2005 and 
2009 SPLOST programs to Roads, Streets, and Bridges.

Current Project
• Buford Highway Widening

Bryan Kerlin



Lilburn
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2005 SPLOST Program 
Budget

Recreational Facilities
Roads, Streets, and Bridges
Public Safety Facilities and Equipment

Total Program Budget $9,153,107

Recreational Facilities $3,353,830

Roads, Streets, and Bridges $4,414,762

Public Safety Facilities and 
Equipment $1,216,641

Total Program 
Expenditures-to-date $8,985,233

Bill Johnsa



Lilburn
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2009 SPLOST Program 
Budget

Recreational Facilities
Roads, Streets, and Bridges
Public Safety Facilities and Equipment
Administrative Facilities

Total Program Budget $8,000,211

Recreational Facilities $755,869

Roads, Streets, and Bridges $1,238,359
Public Safety Facilities and 
Equipment $784,398

Administrative Facilities $401,923

Total Program 
Expenditures-to-date $3,180,549

Bill Johnsa



Lilburn

51Bill Johnsa
Main Street Realignment



Lilburn

52Bill Johnsa Main Street Construction



Lilburn

53Bill Johnsa Main Street Construction



Lilburn

54Bill Johnsa

Main Street Construction



Suwanee

55Marty Allen
Suwanee Creek Park Disc Golf Course



Suwanee

56Marty Allen



Suwanee

57Marty Allen



Suwanee

58Marty Allen

2005 SPLOST Program 
Budget

Recreational Facilities
Roads, Streets, and Bridges
Public Safety Facilities and Equipment

Total Program Budget $7,162,288

Recreational Facilities $1,031,364

Roads, Streets, and Bridges $4,956,182
Public Safety Facilities and 
Equipment $1,158,067
Total Program 
Expenditures-to-date $7,145,613



Suwanee

59Marty Allen

2009 SPLOST Program 
Budget

Recreational Facilities
Roads, Streets, and Bridges
Public Safety Facilities and Equipment
Parking Facilities
Administrative Facilities

Total Program Budget $10,356,865

Recreational Facilities $1,098,995

Roads, Streets, and Bridges $1,103,985
Public Safety Facilities and 
Equipment $1,500,243

Parking Facilities $63,237

Administrative Facilities $     80,802 
Total Program 
Expenditures-to-date $3,847,262



Snellville

60Butch Sanders



Snellville

61Butch Sanders



Grayson
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2009 SPLOST 
Program 

Allocation

Recreational Facilities
Roads, Streets, and Bridges
Administrative Facilities

2005 SPLOST 
Program 

Allocation

Roads, Streets, and Bridges
Recreational Facilities

Butch Sanders



Loganville

63Butch Sanders

Loganville Fire Station 3 Loganville Fire Truck



Loganville

64Butch Sanders



Duluth 

Vision Statements
Attractive Destination
A uniquely creative, fun and inviting destination for residents, visitors and 
businesses.

Quality Community
Embrace our diversity to enhance and create a welcoming, safe, healthy, 
and sustainable community.

World Class Government
To provide exceptional service through innovative thinking, balanced 
growth and ethical effective processes.

Sustainable Economic Environment
To create a vibrant, inviting and regionally recognized community with 
policies and procedures that fosters economic growth and investment.

Ken Sakmar



Bunten Road Park 
Playground

Duluth

Ken Sakmar



Duluth

W.P. Jones Park ImprovementsKen Sakmar



Duluth

W.P. Jones Park ImprovementsKen Sakmar



Duluth

69Ken Sakmar

4%

11%

38%

47%

2005 SPLOST Program 
Budget

Recreational Facilities
Roads, Streets, and Bridges
Public Safety Facilities and Equipment
Administrative Facilities

Total Program Budget $17,120,740

Recreational Facilities $585,094 

Roads, Streets, and Bridges $1,894,807
Public Safety Facilities and 
Equipment $6,296,229 

Administrative Facilities $7,755,156
Total Program 
Expenditures-to-date $16,531,286



Duluth

70Ken Sakmar
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2009 SPLOST Program 
Budget

Recreational Facilities
Roads, Streets, and Bridges
Public Safety Facilities and Equipment
Parking Facilities
Water and Sewer Capital Improvmenets

Total Program Budget $18,800,764

Recreational Facilities $3,918,620

Roads, Streets, and Bridges $5,871,097
Public Safety Facilities and 
Equipment $1,117,547
Parking Facilities $869,519
Water and Sewer Capital 
Improvements $12,020 
Total Program 
Expenditures-to-date $11,788,803



Lawrenceville

71Ken Sakmar



Lawrenceville

72Ken Sakmar



Lawrenceville

73Ken Sakmar



Lawrenceville

74Ken Sakmar



Lawrenceville

75Ken Sakmar



Lawrenceville

76Ken Sakmar



Lawrenceville

77Ken Sakmar



Lawrenceville

78Ken Sakmar



Lawrenceville

79Ken Sakmar



Lawrenceville
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Lawrenceville

81Ken Sakmar



Norcross
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Swinging Arbors at Lillian Webb Park

Ken Sakmar



Berkeley Lake
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2009 SPLOST 
Program 

Allocation

Roads, Streets, and Bridges
Administrative Facilities

Ken Sakmar



Berkeley Lake

84Randy Meacham



Berkeley Lake

85Ken Sakmar



Dacula
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2005 SPLOST Program 
Budget

Recreational Facilities

Roads, Streets, and Bridges

Paul Radford for Bob Hail

Recreational Facilities $300,000 

Roads, Streets, and Bridges $3,774,106
Total Program
Expenditures-to-date $4,074,106



Dacula
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2009 SPLOST Program 
Budget

Recreational Facilities
Roads, Streets, and Bridges
Public Safety Facilities and Equipment
Administrative Facilities
Water and Sewer Capital Improvements

Paul Radford for Bob Hail

Total Program Budget $3,970,892

Recreational Facilities $88,730

Roads, Streets, and Bridges $135,461
Public Safety Facilities and 
Equipment $39,709 
Administrative Facilities $1,226,682
Water and Sewer Capital 
Improvements $198,545
Total Program
Expenditures-to-date $1,689,127



Sugar Hill

88Paul Radford for Bob Hail

Total Program Budget $8,843,652

Recreational Facilities $4,576,630 

Roads, Streets, and Bridges $4,184,869 
Public Safety Facilities and 
Equipment $     82,153 
Total Program 
Expenditures-to-date $8,843,652



Sugar Hill
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2009 SPLOST Program 
Budget

Recreational Facilities
Roads, Streets, and Bridges
Administrative Facilities

Paul Radford for Bob Hail

Total Program Budget $9,142,470

Recreational Facilities $1,566,565

Roads, Streets, and Bridges $1,688,159

Administrative Facilities $5,887,746
Total Program 
Expenditures-to-date $9,142,470



Sugar Hill
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E.E. Robinson Pavilion Covered Playground

Paul Radford for Bob Hail



Gwinnett County website
www.gwinnettsplost.com
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